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“Restoratively Speaking”
Guest Speakers: Rita Czarny, C.Med, and Samy Czarny, Q.Med
By Mary Korica
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wise, added Ms. Czarny.
An online audience member was
interested to know how the
Czarnys have applied NVC to
their work. Mr. Czarny recounted
that, as co-mediators, they ask
themselves before each mediation if they “have a fixed idea
about themselves, the process or
the other participants that diminishes their ability to focus on the
humanity of everyone involved”.
Mr. Czarny readily acknowledged
that NVC expertise does not
inoculate people from having
biases and making judgments.
“Just admitting to it,” he said, “is a
way to balance before the mediation. That’s why the question is
so important. It makes it easier to
go in with an open mind.”
Ms. Czarny described the NVC
technique of “translating”, putting
into words the feelings behind
what a party says. An audience
member noted how the examples
Ms. Czarny provided uncovered a
difference between “translating”
and the more traditional mediation technique of “reframing”.
Rather than just rephrasing the
party’s words in a less judgmental
way, “translating” is reframing in a
way that also uncovers the unmet
need behind the party’s judgmental words. Ms. Czarny reminded how valuable this is —
once you hear about someone’s
needs you are more likely to
become empathetic – and
added that “translating” also
slows down the conversation
making that shift more likely.
The Czarnys provided an example
of NVC sensibility in using
nonjudgmental words by describing how the terms “victim” and
“offender”, “applicant” and
“respondent” are replaced in
NVC by the “receiver” of an “act”
and the “author” of the “act”, the
“act” being a verbalization or an
action that is significant to the
conflict. This takes away the
sometimes heavy social weight
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attached to the more commonly
used terms. Also, since both parties
often see themselves as victims, it
removes a perceived disadvantage on the part of one side.
The Czarnys maintained that NVC
is a language and that, like mediation, it takes practice. If you
can open the eyes of the parties
to see that their needs are not in
conflict, to see the humanity of
the other side, and that the betterment of both is the goal, eventually they will talk. Mr. Czarny
added that once dialogue has
started, most of the time it will
persist and start again if it breaks
down. But, said Mr. Czarny, “we
can’t succeed every time
…sometimes we are like tightrope
walkers.” Ms. Czarny continued

“and we have no other responsibility — it’s just about helping
them express and hear each
other.” Mr. Czarny agreed that it is
not the job of the NVC mediator
to ensure that there is an agreement at the end of the day. “You
just have to make sure both
parties have a say, that they
recognize each other and,
most importantly, that they talk
to each other.” To which Ms.
Czarny added “but once they’ve
heard each other, they are more
likely to find a resolution. And
that’s thrilling.”
For more information on NVC, Ms.
and Mr. Czarny recommend
visiting the website of the NonViolent Communication Centre:
www.cnvc.org.

Are the Arbitration and Mediation Handbooks
part of your resource library?
These two useful guides from the ADR Institute of Canada are excellent
reference manuals for ADR practitioners. Those wishing to supplement
their training will find them to be an invaluable educational resource. They
are also superb primers and a great resource to familiarize anyone wishing to understand the arbitration and/or mediation process in a commercial or business context.

Order your copies today
To order, visit the Store in your Member Portal at https://adrcanada.secure.force.com/ or
call Morgan: 416-487-4447 or 1-877-475-4353, morgan@adrcanada.ca

ADRIO wishes to thank our writers for
their contributions to our Newsletter.
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